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1. Resume

Agenda

1st of September

10:00 - Origin of Mentoring and Main differences from Coaching &
To be or not to be a mentor

10:30 - Phases of a mentoring programme & Ethics and
responsibilities in a mentoring programme

11:30 - Core Competencies of the Mentor

12:00 — Roleplays: Core Competencies of the Mentor

12:30 = Lunch Time

14:00 — Roleplays: Core Competencies of the Mentor (cont.)
15:30 - Program Design

16:00 — Coffee break

16:30 - Adaptation of the programme to the reality of each
university
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2. Results

7 participants answer the evaluation form, where each question with a grade between

1-5, where 1 is Poor and 5 is Excellent. and the feedback was the following:

Questions Mean
The training was well planned and organized. 4.8
The training facilities were adequate and comfortable. 5,0
The technical resources used were satisfactory. 5,0
Materials provided were helpful. 4.8
The objectives of the training were clearly defined and met. 5,0
The training content was well organized. 4.8
The topics of the training were clear and easy to follow. 4.8
Length of training was sufficient. 4.5
The training enhanced my understanding on the subject. 4.8
Training was relevant to my needs. 4.7
The training will be useful to my work and my professional growth 4.7
Training met my expectations. 4.8
The trainer was knowledgeable about the training topic. 5,0
The trainer had the ability to explain and illustrate concepts 5,0
The topics were presented in a clear and understandable manner. 5,0
The trainer encouraged participation, interaction and answered questions 48
clearlv

The trainer’s communication style kept me focused and interested. 5

50

The general organization of the event was good as we can see from the average results
presented above. The average of the evaluations was 5 in general. Participants

prepared their own institution mentoring program.
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